Building a Thriving Youth Ministry

Larry Acosta

I. Thriving Youth Ministries know their Current Reality
A. What are your…
	
	Positive
	Negative

	Internal
	1. Strengths
	Weaknesses


	External
	Opportunities
	Threats


	How can we maximize our strengths?


	How can we strengthen our weaknesses?

	How can we capture 2-3 vital opportunities?


	How can we overcome the threats?




B. Youth Worker Strengths Finder
Honestly rate the following statements on a scale of one to five, one being low.

Not Really       
                      ALL-IN

	1. I am/we are deeply committed to Jesus Christ as  Lord.  
	   1         2         3          4          5

	2. I am/we are deeply committed to youth ministry and leadership of and by youth.  
	   1         2         3          4          5

	3. I/we have insightfully observed my youth’s culture with respect to values, behaviors, trends, taboos, etc.
	   1         2         3          4          5

	4. I am/we are using my/our knowledge about my/our youth to help them develop goals and to shape the youth ministry programs.

	   1         2         3          4          5

	5. I/we involve youth in the decision-making process regarding programs that will affect them.
	   1         2         3          4          5

	6. I/we have a sense of love for my/our youth.


	   1         2         3          4          5

	7. I/we consistently tell the youth that I/we love and believe in them.
	   1         2         3          4          5

	8. I/we live and practice relational youth ministry by spending quality time with my/our youth in      

large groups, small groups, and one to one.
	   1         2         3          4          5

	9. I live and model a team approach to youth ministry by involving student leaders and adult volunteers.
	   1         2         3          4          5

	10. Our leadership team has developed a balanced program between evangelism, discipleship, fellowship, worship and ministry.  
	   1         2         3          4          5

	11. I see discipleship growth and the development of young leaders happening.
	   1         2         3          4          5

	12. Mobilizing youth in missions and service is a key aspect of youth ministry, discipleship and leadership development. I believe this because…
	   1         2         3          4          5

	13. My spouse actively supports my ministry.  If single, I have support from more than just the youth in my ministry.
	   1         2         3          4          5

	14.  I am/we are accountable to someone or to a small group who regularly asks me tough questions related to my inner life/character and prays for me.
	   1         2         3          4          5


II. CORE VALUES of a Thriving Youth Ministry

Rate the following with the appropriate “grades”  A-F

· Use and empowerment of youth _______

· Service and missions oriented_______

· Worship focused_______

· Strong relationships and love for one another_______

· Reaching unchurched youth in the community and on campus_______

· Discipling and helping youth grow spiritually_______

· Working through a team of adult volunteers and young leaders_______
· Youth are relationally connected to and integrated in the life of the church _______
III. Building a Thriving Youth Ministry means a commitment to__________________ and organizing for greater effectiveness.

A. Priorities for improving your planning:

1) Make sure _________ use a daily calendar: Smartphone, iPad, Paper Planner. 

2) With your _____________ __________, plan your ministry calendar in advance.
3) Produce a ______________ ____________ with all the events and details for youth, parents and the church family.

4) Plan your ___________ schedule in advance.
IV. Building a Thriving Youth Ministry means creating __________________ and a place where youth feel they can BELONG.

A. Youth may “check-out” your ministry, but if they don’t connect and feel a sense of belonging… they probably won’t come back. 
B. Community happens when youth connect with God through authentic worship and relevant teaching and with their peers through real relationships.
1) What can we do to build a deeper sense of community in our ministry?

C. Consistent affirmation fuels belonging which results in community!

1) Ideas for practicing affirmation:

V. Building a Thriving Youth Ministry means closing the _________  ________ to our youth ministry.

A. Take good care of the youth you __________ have.
B. Have a ________-___ strategy in place.
1) How well do I/we follow-up with/stay connected to our youth?   
2) If someone misses or stops coming, what happens?
How to connect with 7 students per week in 90 Minutes:

· 15 Minutes:  Write 3 notes to 3 different students

· 15 Minutes:  Make 3 phone calls to 3 different students

· 60 Minutes:  Meet one-to-one with one student.
C. Have enough leaders (youth and adults) to shepherd others.
1) What are some ministry responsibilities that you do each week that youth can be empowered to lead? ….that the adult volunteers in your ministry can be empowered to lead?

D. Work within your primary strengths and ___________ to your weaknesses.
VI. Building a Thriving Youth Ministry means _______________ young leaders in your youth ministry, community and beyond.

A. Principles for building young leaders:

1) Realize that they too are  _______  __________________ created in Christ Jesus to do good works (Ephesians 2:10).

2) Equip and ___________ your youth as ministry leaders / game changers!.
3) Empower youth to lead through ____________ ministry teams. (Internal) 

· Visual Arts/Drama

· Audio/Tech.

· Ambiance/Set-up

· Hospitality  
· Message Prep
· 
Praise Team

· Social Media

· Communications

· Media-video/web

· Missions

· 
Community Outreach
· Prayer

NOTE:  You can be more creative than you are now!   How can you more creatively strengthen and utilize the strategic ministry areas listed above?    Which students can you empower to lead them?

4) Personal Experience is a Must!  (External)

a) Mission to the Elderly

· Rest home/Convalescent Hospital

· Visit widows

· Adopt a grandparent

b) Mission to the Sick

· Children’s Hospital – sing, bring: books, balloons, cards, stuffed animals; read to them

c) Mission to Children of Prisoners

· Angel Tree, www.angeltree.com
d) Mission to the Hungry

· Rescue Mission

· Homeless Ministry

· Child Sponsorship – Compassion International or World Vision

e) Mission to the Neighborhood

· VBS beyond the four walls of the church

· Adopt a School in your community   www.2020schools.com, www.everyschool.com 

· Sponsor a basketball tournament & BBQ in the park.
f) Missions Beyond Our Borders

· Mexico, Haiti, etc.

VII.  Building a Thriving Youth Ministry means ______________   and   __________________ your existing programs.

A. What do you want your youth to KNOW as a result of your youth ministry program?
B. What do you want your youth to FEEL as a result of your youth ministry program?
C. What do you want your youth to DO as a result of your youth ministry program?
D. What do you want your youth to BE as a result of your youth ministry program?
NOTE: Merge the appropriate ideas into your Program Plan and Teaching Calendar

PROGRAM PLAN:    Levels of the Youth Program 




















Ideas for Building a Comprehensive Teaching Calendar

DISCIPLESHIP

· The Christian life as process

· God’s part and your part in growth

· Counting the cost of discipleship

· Becoming a disciple

CHARACTERISTICS OF A DISCIPLE

· Integrity

· Commitment/Perseverance

· Hope

· Love

· Joy

· Peace

· Patience

· Kindness

· Goodness

· Gentleness

· Faithfulness

· Self-control

DISCIPLINES

· Stewardship

· Outreach/Redemption

· Fellowship/Church involvement

· Service

· Accountability

· Fasting

· Solitude

· Meditation/Memorization

MAKING LIFE CHOICES

· Choosing friends

· Choosing purity

· Choosing a mate

· Choosing a career

· Choosing a ministry

PRACTICAL SKILLS

· Time management

· Money management

· Study skills

· Goal Setting

· COMMUNICATION

· Listening / body language

· Gossip

· Speaking the truth / keeping your word

· Transparency / appropriate self-disclosure

CHRISTIANITY & THE WORLD

· Comparative religion

· The New Age

· Developing a Christian worldview

· Ministering cross-culturally


SOCIETAL ISSUES

· Prejudice / Racism

· Interracial dating and marriage

· Tolerance / Intolerance

· Political correctness

SEXUAL ISSUES

· Homosexuality / GLBT
· AIDS / STDS

· Pornography

· Abortion

WORLD CHALLENGES

· The environment

· War

· Poverty

· Homelessness

INNER STRUGGLES

· Low self-esteem

· Suicide

· Loneliness

· Depression

· Stress

· Eating disorders

THE FATHER

· Who the Father is

· Characteristics of the Father

· Our relationship to the Father

· Our response to the Father

· THE SON

· Who the Son is

· Characteristics of the Son

· Our relationship to the Son

· Our response to the Son

THE HOLY SPIRIT

· Who the Holy Spirit is

· Characteristics of the Holy Spirit

· Our relationship to the Holy Spirit

· Our response to the Holy Spirit

THE BIBLE

· The Bible is God’s Word to us –its authority

· What the Bible says about itself

· How the Bible can impact your everyday life

· The Bible and fulfilled Prophecy


THE OLD TESTAMENT

· The Law 

· Moses-Character Study 

· History

· Samuel-Character Study

· Poetry

· David-Character Study

· Prophets

· Daniel-Character study

THE NEW TESTAMENT

· Gospels

· Jesus-Character Study

· Acts

· Barnabas-Character Study

· Epistles

· Paul-Character Study

· Revelation

· John-Character Study

THEOLOGY & CHRISTOLOGY

· Inerrancy of the Bible

· The Trinity

· Salvation by Grace through faith

· Christ’s work on the cross

APOLOGETICS

· Choosing right / making decisions

· There are absolutes –

· Relativism / God’s standard vs. Humanism / the world’s standard

· Answers to the hard questions

· How to know what you believe

BENEFITS

· Eternal life

· Security in Christ

· Communion with the saints

· Consequences of a (healthy) Christian life

WHAT YOU ARE

· You’re valuable

· You’re capable

· Your life matters

· You play an important part in God’s plan

DISCOVERING YOU

· Discovering your uniqueness

· Discovering you spiritual gifts

· Discovering your talents and skills

· Discovering your personality traits
Potential Topics
· Sex

· Temptation

· Guilt

· Temper

· Tongue

· Satan

· Doubt

· Prayer

· Worship

· Sin

· Mission

· Other faiths

· Parent / child relationships

· Dating

· Evangelism

· Sharing testimony

· Authority, government

· Servanthood

· Relationships

· Materialism

· Peer pressure

· Sermon on the Mount

· Lord, make my life count

· How to study the Bible

· Church

· Ethics, Morals, Values

· Death and dying

· Euthanasia

· Divorce

· Pacifism

· Basics of the faith

· Faith

· Love

· Obedience

· Music – Salsa, Rap, Rock, etc.

· Spiritual battles

· Revelation

· Genesis

· God’s faithful promises

· Love or infatuation

· Walking in the Light

· Who’s who in the Bible

· Family

· Life of Christ

· Perseverance

· Forgiveness

· Walk your talk

· Gangs

· Community

· Importance of education

· Evolution

· Philosophy

· End times

· Heaven

· Hell

· Drinking

· Commandments

· Convictions

· Paul’s missionary journeys

· Identity in Christ

· Psalms

· Proverbs

· Current events

· Balanced lifestyle

· Christian vocations

· Leisure time

· Body as God’s temple

· Preparing for college

· Humility

· Encouragement

· Law vs. Grace

· Racism & Reconciliation

TARGET 


GROUPS:





MINISTRY 





EVANGELISM 





DISCIPLESHIP 





WORSHIP 





FELLOWSHIP 





BIBLICAL 


PURPOSES:





COMMUNITY 


Non-Christian community/neighbor-hood/campus teens.





GOAL:	 Reach All Teenagers





PROGRAMS: Contact Work, games, campus ministry, activities, spend time where kids are, 





CROWD 


Newcomers, those who have been invited by regulars or forced to attend by parents.





PROGRAMS: Concerts, camp, BBQ, Sports tournaments, broom hockey, gym nite, pizza feed, Man Nite 





GOAL:	 Come & See (Relate)





GOAL:	 Grow





CONGREGATION 


Youth who have moved beyond the crowd level and are supportive, involved and getting connected.








PROGRAMS: Worship, Bible Study (topical/character), Guys/Girls only, Testimonies, (some sm. Groups)





COMMITTED


Youth involved in personal Bible Study, accountability, prayer and getting connected.








PROGRAMS: Discipleship Groups, Guys/Girls Only, Fun, Food, Share, Study, Prayer





GOAL:	 Be a Disciple





CORE


Youth who want to impact their world through ministering to others (missions, service, ministry teams, campus ministry, etc.)








PROGRAMS:


Training & Ministry


*Philosophy Of Youth Ministry


*How to Lead a Bible Study





GOAL:	 Develop & Lead





PROFILE OF A DISCIPLED STUDENT  


Upon graduating our youth will…                





Walk with God


Make decisions under the guidance of the Holy Spirit


Utilize Spiritual Gifts/Talents


Multiply Themselves









